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Cell Barnes Great House as seen in1905 in The Ladies Field magazine

Back to the Future!

properties we manage, from the users of our
facilities and from the events programme we run.

In the last newsletter I said that I would comment on
how the Trust operates and maybe the best place to
start is with the obvious.

In my time as a trustee, we have worked hard to
grow our revenues, and despite the set-back caused
by the loss of income from the aerial mast, we have
generally progressed.

Highfield Park Trust is a charity and we receive no
direct funding from the local authority. The Trust is
overseen by a Board of Trustees and we succeed or
fail by our own endeavours.

The Visitor Centre was intended to give us that extra
bit of income which should have made us more selfreliant. In the end, it just off-set the loss. Although it
was disappointing, it could have been a lot worse.

The Park is held in trust for public use and it is the
responsibility of the Highfield Park Trust to manage it
on your behalf.

At this juncture, I should mention CCLA who have
managed our endowment so successfully for the last
ten years. Quite simply, they have done an amazing
job, which has enabled us to focus our energies on
the myriad of other projects that we juggle with.

The Trust employs four members of staff, who are led
by Richard Bull in his capacity as Park Manager and
Company Secretary.
In the main, we receive income from an endowment
created when the Park was created, from the several

Did you know?

As the Park matures, so the running costs are
increasing and although the endowment is healthy,
we need it to be fully invested to generate the
income we need to operate.

Highfield Park Trust is on Facebook and Twitter. Join the conversation.
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You can find our formal accounts on our website and
for the year ending March 2021, we turned over
£230k. As you can imagine, it was a peculiar year with
our earned income reducing as we couldn’t hire out
the Visitor Centre and run our normal events. Of

It has been dilapidated for a long time and is now
completely devoid of aquatic life. A full restoration is
beyond our current means and we will require third
party support. To this end, we have been in dialogue
with the National Lottery Heritage Fund for several
years.

course we were very fortunate to benefit from the
Covid schemes initiated by the Government.

Recent AGMs have been quieter than usual for
obvious reasons. But at our last AGM in September it
was nice to hear the auditor praise the way in which
we manage our accounts and the timeliness in which
Richard responded to his requests for information.
I should also say a big thank you to our fantastic
tenants, who all maintained their payments to us,
despite having their own Covid-19 challenges.
We reached a point several years ago where it

started to feel that our day-to-day operations needed
less Trustee scrutiny and that our time would be
better spent working on future projects. This shows
how far we have come as an organisation, having
Richard at the helm and building better, more robust
processes. Of course, we must never be complacent
and building future resilience remains an important
consideration in our list our priorities.
The Board meets six times a year and sets the
priorities for the year ahead at the January meeting.
Like every other year, we have a lot more ideas than
capacity and there is always a balance to be struck
between improving the Park and our events
programme with the governance and wellbeing of the
Trust.
For several years now we have been wanting to
restore Cell Barnes Pond, which started life as an
ornate Victorian pond and can be seen in all its
original splendour in the 1905 photograph on the
front cover.

Sponsor a Tree

The Pond was surveyed in early summer by Miles Water Engineering

Our intention is to create a unique historical setting
with an abundance of natural history to explore. The
finished scheme will include a small jetty in order that
we can build a pond dipping area. The restored Pond
will be deeper; the Victorians were clever and built the
Pond on a rich seam of clay. The Trust will also run
dedicated events, similar to our Bat Nights. These
have grown in popularity over the years and we plan
to run similar offerings, both for the general public and
specific organisations and groups. Additionally, we will
provide information boards in order that families can
partake in their own pond dipping at any time.
Improving accessibility to the Pond is important and
we have several ideas on how this can be achieved. If
successful we will also add other features to enhance
the experience, including a couple of benches.
The pace has quickened in 2021, especially in recent
months. We are nearing the first critical milestone,
where our plans could be rejected; success is not
guaranteed. There are many deserving causes across
the country, all chasing the same funding stream.

Please support us by joining our Tree Sponsorship programme!
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We intend to make a formal enquiry in January
and it is at this stage that we could fail. Looking
positively at the situation, it is also the first time
that the National Lottery Heritage Fund can
provide feedback on our ideas. We are currently
concluding an initial round of meetings as part of
the community consultation process. We have
completed a dozen or so meetings already and
have a few more planned before submission.
The objective is to ensure a ‘community need’ and
that the heritage will be enjoyed by as many
people as possible, whatever their circumstances
or background.
The response has been astonishing and the offers
of support for this and our work in other areas of
the Park has been very humbling. We spent many
hours developing an engagement plan, thinking
about the groups with whom we haven’t
interacted with as much as maybe we should have
done. We came up with an impressive document
(even if I say so myself) and have reached out to
many individuals. Whatever the result of our
lottery application, this has proved to be a very
worthwhile exercise and we hope to see many
more visitors in 2022.

We’ve also completed repairs to the paths on the Hill End
side of the Park and actually repaired them to a better
specification than the one used to create them in the first
place. We expect these paths to last at least 30-40 years,
hopefully longer. This is great progress, but of course we
still have to tackle the Cell Barnes side, which is now
looking very sorry for itself. This will be a priority for next
year as we again target further funding.

Accessibility remains of vital importance to the Trust. We
want the Park to be enjoyed by as many people as
possible and having a well maintained path network helps
less able users enjoy our wonderful greenspace. At the
other end of the spectrum, we have definitely seen plenty
of tots racing along on their bikes so we know that one
demographic group definitely approves of our efforts!

New seating area by the Village Green

If successful, we will need to take stock of the
feedback, before making a final submission,
hopefully in the Spring. We hope that we’ll be
given the opportunity to fulfil these ideas, but
time will tell. We can only do our best.
As you can see, 2021 has been another busy year
for the Trust. At around this time we start to
reflect on the year as a whole and look back at
some of our achievements.
Firstly, we wanted to properly recognise our 25th
anniversary and despite the challenges caused by
Covid, we did as well as could be expected.
The highlight, of course, was our special event in
July. It was great to see and be able to thank so
many old and current friends of the Trust.

Venue for Hire

In the Summer we installed new seating close to the
Village Green and behind this we will add a new
woodland play area in the coming months. In the 2019
survey, creating a new play area came equal top with
maintaining the rural feel of the Park. We ran a fundraiser
over the summer and also benefitted from a donation
from this year’s firework display organised by St. Albans
Cathedral.
More recently we’ve also received a kind donation from
SSP Group Plc. At the time of writing, the new equipment,
which will have a very natural feel, is being ordered and
we expect that it should be fully installed by the Spring.
We hope that we’ve got the balance of the two
requirements about right and are looking forward to
seeing it installed and being used.

Did you know that Highfield Park Trust facilities can be hired?
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Tree planting for Mitzvah Day during Interfaith Week

Earlier in the year we installed a new dog waste bin
near to Stanmore Chase and co-ordinated another
installation at the entrance of the Home Farm estate
a few months later. This isn’t installed on our land, so
thank you to Hertfordshire County Council and Colney
Heath Parish Council for making this happen.
Some replacement litter bins were also installed
earlier in the year and the new design is clearly better
at stopping crows and magpies from scattering their
contents far and wide. Good job!
In November we supported Interfaith Week when
three local faith groups, SAMS St. Albans, Home for
Jewish Herts, Christians from St. Saviour’s Church and
members of the local Muslim community came together to plant a small new copse on the Cell Barnes
side of the Park. It was a great event and in total 80
native trees were planted. Well done to all involved.
As I said earlier, we’ve yet to decide on our complete
agenda for next year, but you will be hearing a lot
about our ‘Wild About Highfield’ campaign.

Events

‘Wild about Highfield’ is our opportunity to shout
about all the things that we currently do in the Park
to help our wildlife. Examples include planting trees,
restoring habitat, not mowing certain areas or
removing dead wood. A small grant from Colney
Heath Parish Council will enable us to set up some
QR codes around the Park.
Look out for our fabulous
new logo to get more
information on a location.

We are also pretty wild about how great it is to be
living in Highfield and we hope that as a community,
you will join us in being ‘Wild about Highfield’ too.

Enjoy the Park!
Tim Abbott
Chair of Trustees, Highfield Park Trust.

See www.highfieldparktrust.co.uk for our upcoming events!

