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2024-25 ltem BC06a
BUDGET PAPER 2025/26

Prepared for Budget Committee 14 November 2024

To prepare budget recommendation for 2025/26, and to propose the level of Precept
to be demanded from St Albans District Council 2025/26.

1. Budget for Colney Heath Parish Council (CHPC) for 2025/26
Attached is the proposed budget, The budget required for Colney Heath Parish
Council for 2025/26 to fulfil its obligations is £182,410 an increase of £4,360 over
the 2024/25 budget of £178,050.

The main reasons for this increase are:

o Inflationary pressures on goods and services needed by the Council.

e Cost of living increases for staff, reflecting the recent budget
announcement increase in employers NI rate of now 15% and nationally
negotiated rates beyond CHPC’s control.

2. Considerations

e Rent on Buildings - leases are being resolved and rates may fluctuate as a
result of agreements

e Staff Training — Increase due to requirement for compliance training on
legionella

e Office Rent — Increase to account for RPI 3.4%

e Community Activities — very low activity in 2024/25, schedule more activity
in 2025/26 and increase the budget for community activities by another 50%

e Asset Management — new budget line, more regular inspections of buildings
and assets to include legionella compliance as responsible landlord

e Pond Maintenance — new budget line, ownership signs and maintenance to
include life saving equipment

e Play Area Inspections — new budget line for quarterly inspections by play
company to be considered, consideration on regular inspection.

3. RFO (Responsible Financial Officer) recommendation
The RFO recommends that the Council confirms a budget requirement for
Colney Heath Parish Council of £182,410 net for the financial year 2025/26.

4. Precept Requirement for 2025/26
Upon finalising the budget, CHPC must determine the funding source. This may
be fully or partly from council tax collected by St Albans District Council or from
reserves (excluding capital reserves, which are designated for capital
expenditures). As of November 2024 (Month 6), CHPC held a balance of
£225,147 there is a further 6 months of the budgeting year remaining and there is
£58,595 set aside for the this.
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St Albans District Council will provide the tax base in December 2024 all figures
use the previous tax base figure from 2024/25 which was 1143.9 households,
this represents the number of properties contributing to the CHPC precept.

. Precept Demand

CHPC has historically rarely used its reserves to supplement the Precept but
Council could decide to use a certain level of reserves to keep the Precept as low
as possible. However with the potential funding of a building to consider and the
current pressure on the Parish on planning applications which become appeals it
would not be a recommendation the RFI would make in this financial climate.

The RFO has continued to remain fair and balanced in their calculations of any
suggested increase as detailed.

Based on a budget of £182,410 (A) and an estimated tax base of 1143.9
households (C), the projected charge per Band D property should be £159.46
(D). This represents an increase from the previous year’s Band D charge of
£155.46 (E), amounting to an additional £4.00 per household annually (F) or a
2.57% increase (G). This increase accounts for inflationary adjustments and does
not impact on the Parish Council reserves.

6. Precept Calculation

Income Source Amount (£)
Admin 8,350
Asset Income 6,000
Advertising 650
Common 3,500
Total Income 18,500
Expenditure Category Amount (£)
Operating Costs 30,090
Staff 92,800
Open Spaces 41,770
Community 17,750
Total Expenditure 182,410

Net Precept Requirement | £182,410 (B)

Use of Reserves 2025/26 | £0,00
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7. Calculation Summary

Net Budget Required (A): £182,410

Previous Year Budget: £178,050 (Increase of £4,360, 2.57%)
Tax Base (Band D): 1143.9

Precept per Band D (D): £159.46

Previous Year Band D (E): £155.46

Increase per Band D (F): £4.00

Percentage Increase (G): 2.57%

8. Reserves Recommendation
Budget Committee are recommended to consider general reserves at 3-6 months
of operational costs which are expected to be between £40,000 and £60,000 the
remaining reserves to be allocated as recommended and agreed by Council.

Members of the Budget Committee are requested to review this report in
conjunction with the prepared excel spreadsheet showing budget and reserves
calculations.

Lisa Peters LGCI PSLCC CPFA CIiLCA
Responsible Financial Officer (RFO)
For and on behalf of

Colney Heath Parish Council

7" November 2024
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